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1.

EXECUTIVE SUMMARY
Stokers Siding and the surrounding district of Dunbible, Fernvale and Smiths
Creek are located in the scenic rural landscape and sub-tropical rainforests of the
Far North Coast of New South Wales.
The community has a strong sense of place and values the beauty of the natural
landscape and the quiet rural character of the area. This is expressed in the vision
and core values statements that underpin the Community Strategic Plan.
The Stokers Siding and District Community Project included extensive community
engagement and the identification of a number of community based projects, some
of which have already commenced.
Projects identified in the Community Strategic Plan centred on the following
themes:






Community
Sustainability and natural environment
Infrastructure
Recreation
Heritage

The Plan identifies a broad range of strategies for:






Fostering community cohesiveness
Protecting the natural environment and becoming more ecologically
sustainable
Establishing appropriate infrastructure for current and future requirements
Providing recreational facilities for the community, including youth and
children
Protecting and celebrating local heritage

The following five key projects were identified during the project as the highest
priority:






Bike and pedestrian paths and road safety signage
Website and newsletter
Community gathering spaces
Community events – annual festival
Community garden
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2. INTRODUCTION
2.1

Stokers Siding and District Community Project
The aim of the Stokers Siding and District Community Project is to look at what
type of community we want, and decide where we want to go and how we are
going to get there. We have produced this Community Strategic Plan, which will
be our „roadmap‟ for how to care for our society and culture and at the same time,
preserve and enhance our natural and built environment.
We are a community-based
project that seeks to involve
volunteers,
community
members, groups, service
providers, local council,
funding bodies and other
organisations in working
together to achieve our
community‟s desired
outcomes.

Artist Impression: Kieran Welland

Project Aims
Stokers Siding and District Community Project aims to:






Build community capacity by nurturing networks and relationships;
Create places where the community can gather;
Create ways for the community to communicate through information
sharing and gathering;
Provide opportunities for people to work together on shared projects;
Engage the community in determining local priorities.
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2.2

Role of the Community Strategic Plan
This is a community driven Plan for the communities in the district of Stokers
Siding, Dunbible, Fernvale and Smiths Creek.
The strategic plan is a way of communicating to the community, other interested
parties and stakeholders the direction our community is going, how we intend to
get there and the specific milestones to be achieved in order to realise our goals.
Through such a planning process, our community can begin to define and work
towards our preferred future in achievable steps. The Plan can be used to influence
decisions about future development of our district and give us some measure of
control over our community‟s destiny. It provides us with a strong platform for
attracting ongoing funding for community projects. It also provides a focal
point/link with Federal/State/Local Government and community groups from
within and outside the District.
This Plan is intended as a “living document”.
Thinking strategically is an ongoing activity
and formulating a strategic plan is an ongoing
process. The Plan provides an outline of
strategies and project actions that can be
constantly reviewed and updated. The Plan
will be kept on the Stokers Siding and District
website; www.stokerssiding.com.au and will
be updated regularly as milestones are
achieved and new ones set.

2.3

The Community Economic Development Program
The Stokers Siding and District Community Project is funded by Department of
Industry and Investment (I&I) NSW through the Community Economic
Development Program (CEDP).
CEDP helps small regional communities with a population of less than 2,000 take a
strategic and proactive approach to economic development, enhance community
pride and build community skills.
The Program also encourages communities to develop community capacity, longterm sustainability and local business and industry development.

2.4

Background
The Stokers Siding and District Community Project is a community development
initiative that grew out of the Revitalizing Stokers Siding Project (RSSP). That
project was initiated by a group of interested community members and
organisations in 2008.
The RSSP gained local funding for community projects including essential repairs
to the Stokers and Dunbible Memorial Hall, youth discos and youth art
projects. The year 5&6 students from the Stokers Siding Public School were
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involved in the Making Places project which gathered their ideas
about how they wanted their community to be like.
Through the RSSP initiative, which successfully completed
those projects, community stakeholders identified the need for
engaging the community in a strategic planning process.
For this purpose, the Stokers Siding and District Community
Project was developed under the auspice of Stokers Siding P&C.
The community were invited to join the Steering Committee and
its membership includes Stokers Siding P&C, Stokers Siding
Public School, Stokers Siding and Dunbible Memorial Hall
Committee and Tweed Shire Council (Community Projects &
Development Officer).
2.5

The Funding Submission
Discussions with Pieter Verasdonck, Community Economic
Development Officer, Department of Industry and Investment
NSW, revealed that further support and funding for the
community strategic planning process was available through
the Department’s Community Economic Development
Program (CEDP).
The SS P&C successfully applied for CEDP funding on behalf
of the Stokers Siding and Districts Community Project.
Funding of $15,000 was received in December, 2009 to:
1.

Develop a Community Strategic Plan utilising a local project coordinator, with
workshop facilitation support from DII

2.

Assist community project groups to implement action plans for identified
Strategic Plan priorities

3.

Develop a website, newsletter and merchandise campaign

4.

Build project sustainability through mentoring of community project members

8
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WHAT WE DID
A project coordinator (Peta McCorry) was engaged in early March 2010. She
worked with the SS&D Community Project Steering Committee to organise and
promote the first community workshop held in March. 1 A new project coordinator
(Penny Watson) was engaged in May 2010 to continue developing the SS&D
Community Project.
The following is an outline of the community consultation processes and ongoing
project planning and implementation activities undertaken by the SS&D
Community Project to date.

3.1

Community Consultation
Three community workshops were held to consult the community on the direction
they wanted Stokers Siding and District to head in, develop the strategies needed to
accomplish their vision and form working groups to take the actions needed to
carry out the changes and improvements the community wanted.
The Steering Committee gives special thanks to Jenny de Greenlaw, who facilitated
the first Community Workshop, with co-facilitator, Peta McCorry. Penny Watson
facilitated the second and third Community Workshops. Pieter Verasdonck from
I&I was in attendance at all three workshops.
Community Workshops
 Community Workshop 1, March 28 - thirty-two people attended
 Community Workshop 2, May 23, 2010 - thirteen people attended
 Community and Family Gathering (Workshop 3), July 17, 2010 -

forty- five people attended

1

Peta also collated Workshop 1 data, published a newsletter, conducted the first community survey,
promoted the project and helped establish the project working groups.
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Community Surveys
Several surveys were conducted to obtain additional community input. The first
survey was distributed via a SS&D Project newsletter. 2 Only three responses were
received over several months.
The second survey was developed by project members to consult the community
about what they value about the area and gauge the level of support for various
projects. A project team surveyed a total of forty-seven community members at the
federal election Polling Booth held at Stokers Siding Public School on September
21st 2010.3
3.2

Working Groups
At the first community workshop, community members joined working groups for
the purpose of ongoing project development and implementation.
Three main working groups were formed under the following main categories (Key
Focus Areas):
 Youth, events and social development
 Physical Development and Sustainable Natural Environment
 Business, Arts and Tourism Development
Ongoing project meetings held since the first community workshop have been
attended by a regular group of about ten active project group and steering
committee members, with support from the project coordinator. This group, now
known as the Coordination Team, developed the Strategic Framework for the
Community Strategic Plan and prioritised which projects to focus on first.

3.3

2
3

Keeping the Community Informed
The Community Project‟s core funded projects emphasize the development of
projects that increase the community‟s capacity to communicate, network and
share resources. These include the development of communication tools such as the
website and newsletter. While these are being developed, the community has been
kept informed of the progress of the Community Project through regular updates
via email, community notice board, print media, radio and letterbox deliveries of
flyers and newsletters.

See Appendix H, p. 45.
See Appendix I, pg. 46 and Appendix J, p. 51.
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4

WHERE ARE WE NOW?

4.1

Situation Analysis
Sense of Place
Stokers Siding village is 10km from Murwillumbah, 11km from Uki, and 45km
from both the Gold Coast and Byron Bay.
Stokers Siding „is a quiet
picturesque village set amongst
rolling green pastures and sub
tropical rainforest within eyesight
of
the
ever-present
Mt
4
Warning/Wollumbin‟. The area is
surrounded by world heritage
National Parks such as
Springbrook ,Lamington, Border
Ranges and Nightcap National
Park and is within easy reach of
beautiful beaches stretching from
Coolangatta in the north to Byron
in the south.5
Stokers village has a number of
popular arts and craft businesses
including the well known Stokers
Siding Pottery
& Gallery housed in a historic
1921
building.
A General
Store/Post Office with verandah tearoom is situated in the old railway station
opposite the pottery and children's park.
The village has a vibrant public school (Stokers Siding Public School) that serves
as a hub for many local community activities. The historic community-owned hall
(Stokers Siding and Dunbible Memorial Hall) features an amateur music night
once a month called Fifteen Minutes of Fame. Other community activities held
during the year include the popular Stokers Ball.
Sense of Time
Aboriginal
The area has a rich Aboriginal history spanning many thousands of years.

4

Uki Village Website, no date,
http://www.ukivillage.com.au/tourism/attractions/stokers-siding/ assessed October 7, 2010.
5

Stokers Siding Website, http://www.stokerssiding.com.au/ assessed October 23, 2010.
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„Aboriginal oral tradition tells a story of „Three Brothers‟ who first came to this
land in the „Dreamtime‟ and formed the nucleus of tribes with whom today‟s
traditional owner descendants identify‟.6
„The linguistic and territorial groupings of the Aboriginal people in the region were
highly complex and fluid, and it is very difficult to precisely define clan and tribal
areas‟.7 Some research shows that the coastal area between the Tweed and
Brunswick River, and extending westwards to Dunbible Creek, may have been
home to the Coodjingburra people, a clan of the Minjanbal people who are
associated with the wider Bundjalang Nation. 8
Aboriginal society had „complex
traditional laws and customs
governing interactions between
neighbouring groups, movement
across country and access to and
use of resources‟.9
Wollumbin is a powerful presence
for all who live in the area and a
site of great spiritual significance
for Aboriginal people.10

European Settlement
The first wave of Europeans to make their way into the rainforests of the Tweed
Valley were the cedar getters in the 1940‟s. 11
„The Tweed valley, hemmed in by mountain barriers on three sides, clothed in
dense forest, and cut off from the sea by a dangerous sandbar, did not attract much
permanent settlement until after the Robertson‟s Land Acts were passed in the
1860‟s‟.12
Joseph Stoker was one of the first settlers in the Stokers Siding District. In the
1880‟s, he selected the land through which the railway was later to run. The area
had a butcher, sawmill, general store and bakery.

6

Vesper, (undated), in Mooball National Park Draft Plan Of Management 2009, NSW National Parks and
Wildlife Service.
7 Boileau, J., 2006, Caldera to the Sea, A History of the Tweed Valley, Tweed Shire Council, p. 22.
8
NSW National Parks and Wildlife Service, 2009, Mooball National Park Draft Plan Of Management 2009.
9
Boileau, J., 2006, p. 22.
10
Boileau, J., 2006, p. 22.
11
Boileau, J., 2006, p. 14.
12
Boileau, J., 2006, p. 53.
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The opening of the railway in 1894 between Lismore and Murwillumbah via the
port at Byron Bay was a significant factor in the growth of Stokers Siding village.
Over the years, as land was cleared and farms were established in the district, the
train would stop to load sugar cane, cattle, dairy produce, timber and later on,
bananas.
In 1896, a siding known as Dunbible Siding was brought into use and trains
stopped, if required, for passengers. It was renamed "Stoker's Siding" in 1903 and
by 1925 it was just referred to as "Stokers". 13
Stokers Siding was the cross
roads between the railway
line, the coach road from
Byron Bay to Murwillumbah
and Smith's Creek Road to
Uki
and
other
small
settlements to the west. The
Pacific Highway passed
through Stokers Siding until
the early 1950‟s. Business in
Stokers Siding declined after
the Pacific Highway was
upgraded and rerouted on
higher ground. A railway
station remained open in the village until 1974, however rail services steadily
decreased during the 1960‟s.14
Originally, the district had two schools, one at Stokers and another at Dunbible,
initially starting up as a private school then opening as a public school. The school
at Dunbible was called Main Camp School, as it was the main camp for the rail
workers building the rail line. But once the line was completed in 1894, a lot of the
workers moved on and the school closed. It reopened in late 1895 and operated
until 1943. Stokers School was opened in 1917. 15
In recent decades, newcomers have settled in the area, many of whom moved from
urban areas to enjoy the beauty and peace of rural life, whilst still having access to
the coast and major service towns.
Population trends
The population of Stokers Siding and District was 447 as of the last ABS census
2006. The district is not as densely populated as many other areas of Tweed Shire,
however, the community is faced with the implications of living in a Shire that is
one of the fastest growing Local Government areas in Australia. The population of

13

Stokers Siding Public School, 1967, 50th Centenary Booklet.
Boileau, J., 2006, Caldera to the Sea, A History of the Tweed Valley, Tweed Shire Council, p. 62.
15
Stokers Siding Public School, 1967, 50th Centenary Booklet.
14

13

Tweed Shire16 is projected to reach 91,000 by 2011, with further growth predicted
for the following censuses up to almost 120,000 people by 2031.17
This projected population profile reflects the socio-demographic changes, which
have resulted in middle to older age groups undertaking a „sea change‟. This
movement to the Shire up and out from the rest of NSW, as well as the movement
of people down from South East Queensland, along with improved access to the
Shire facilitated by upgrading of the Pacific Highway, is expected to result in the
continuation of the rapid growth rate over the next two decades. 18
Employment and Economic Situation
In Tweed Shire, the retail, hospitality, agricultural and tourism industries are major
employers, while construction, fishing, and light industry are other significant
contributors to the local economy.19 Local employers in the Stokers Siding District
include, Stokers Siding School, Stokers Siding Pottery, Vintage Soul Studio and
the Post Office.
The subdivision of many large farms into smaller acreages has brought a diversity
of people to this rural area. Since the 1970‟s there has been a migration of people
to the District to enjoy the subtropical climate, abundant natural resources, the
scenic beauty of the Tweed Valley and the rural community values. They have
brought with them new ideas and expertise.
Local agriculture now includes organic farming, plant nurseries and farm forestry
as well as bananas and cattle farming. Whilst farming is still viable in the area,
many residents commute to work in surrounding towns and cities, run home-based
small businesses or are retired. Businesses using information technology are now
conducted from home offices, overcoming many of the disadvantages of remote
physical location. Artists and craftspeople have established businesses in the
district, for example, potters, wood turners, jewellers, sculptors and photographers.
The growth of the tourism in
Stokers Siding and District has
been much less than on the coast
and other larger villages in
Tweed Valley. Stokers Siding
village is not situated along a
major
thoroughfare
between
large towns, such as between
Murwillumbah and Ballina, and
even the road to Uki which
connects to a main inland route
does not go through the village.
The District, however, is in the
16

Estimated population in Tweed Shire for 2009 was 88,993 accessed in:
http://www.tweed.nsw.gov.au/TweedShireProfile/Default.aspx
17

Tweed Shire Council, 2008, Community Profile Report, p. 7.
Tweed Shire Council, 2008, Community Profile Report, p. 23.
19
Tweed Shire Council, 2008, Community Profile Report, p. 23.
18
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vicinity of world heritage National Parks that are frequented by local visitors and
tourists alike. Stokers Siding‟s pottery and gallery business, general store tearoom
and entertainment at the Hall, plus a farm homestay in the area are the most
significantly developed tourist attractions in the district.
The Festivals
Stokers Ball is an annual event held in May at the Stokers and Dunbible Memorial
Hall organized by the Tweed Country Ball Association. It is a popular event
steeped in the Hall‟s proud history of being one of the best dance halls in the area
during the 1900‟s.
15 Minutes of Fame is another popular event held at the Hall that brings visitors to
Stokers Siding each month. It has been running for two years since being started by
two local entrepreneurs in 2008 and boasts an eclectic range of acclaimed local and
imported talent.
The Hall committee also runs an annual soup night fundraiser during the winter
months to bring locals together over delicious hot soup. Various private individuals
or groups run recreational activities at the Hall throughout the year.
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5
5.1

WHERE DO WE WANT TO GO?
Issues
Maintaining rural character and natural beauty
The challenge identified by the Stokers Siding and District community is to be
prepared for any unwanted expansion of residential settlement or other types of
inappropriate development by having a strategic plan that clearly expresses the
community‟s vision and values. As indicated in the workshops and surveys held
during the consultation phase of the
planning process, community members
place high value on their remoteness from
the faster pace of life on the coast and in
larger towns. The community indicated
their desire to be proactive in preserving
the area‟s quiet, friendly rural character
and natural beauty.
Infrastructure
One of the less desirable consequences of
the District‟s smaller population size and
relative remoteness is less provision of
services and infrastructure. The need for
management plans to address basic
community needs was identified during
consultations. The provision of bike paths,
walkways and trails20 received the highest
number of votes at the first workshop. The
community surveys also demonstrated
that the lack of safe pedestrian and bicycle
access was a key concern.
A stronger community
Developing a stronger sense of community was seen as a key goal for many
community members. Some felt that the community lacked cohesiveness and was
without a social hub. Increasing access to facilities for social events and other
community activities was voted as the second highest priority at the first workshop.
Providing recreational facilities for youth and children (and families and
community in general) was also seen as a high priority. Some concerns were also
raised about the impact of more activities in the village, such as increasing noise
and traffic for village residents.
Ecological Sustainability
The community is also aware of the need to find ways to prepare for the potential
and existing impacts of global financial downturns, climate change, peak oil and
resource depletion issues such as increasing price of petrol, rising cost of utilities,
increasing occurrence of severe weather events and food and water security.
Projects promoting ecological sustainability received the third highest number of

20

Horse trails were added to the list at the second workshop.
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votes at the first community workshop. The Plan‟s vision and core values reflect
the high priority given to the adoption of ecological sustainability principles and
the strengthening of community resilience.
Sustainable Community Development
The Community Strategic Plan recognises that the future of Stokers Siding and
District lies in having sustainable community development that values the diversity
of all residents including established and new settlers, village and rural dwellers,
lovers of peace and quiet and those wanting a more vibrant social and cultural life.
The Plan flags the importance of having a strong community voice, such as a
Residents Association, that helps facilitate dialogue between diverse viewpoints,
and which can represent community views and lobby local and state governments
on relevant issues of concern and interest. The Plan itself is an important tool that
the community can use to manage development and attract funds and resources for
ongoing projects.
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5.2
Developing a Vision Statement and Core Values
Community members identified words during the consultation phase that were
descriptive of their vision for Stokers Siding and District, and the core values that
are fundamentally important to them, which they would not want to see comprised.
The Coordination Team drafted these into a Vision and Core Values statement for
the Community Strategic Plan. (See Appendix A, p. 35, for list of words from the
Workshops and Community Survey 2 Appendix I, p. 46).

Our Vision
The community is cohesive, welcoming and supportive.
We are united by the desire to work together
to preserve our unique and natural environment and
to shape how we live and grow.
Our Core Values
We are a community that:

 Values and protects the peace and natural beauty of our environment
 Acknowledges the traditional owners as spiritual custodians of this
land

 Adopts and promotes principles of ecological sustainability
 Safeguards the character of local villages and their heritage
 Fosters the social richness of community spirit and
community relationships

 Works together to achieve goals by building friendships and
having fun.
Figure 1:
Vision Statement and Core Values for Stokers Siding and District community
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6

HOW ARE WE GOING TO GET THERE?

6.1

Project Ideas
Participants identified and prioritised project ideas in each of the key focus areas at
the first community workshop. These were collated and presented at the following
two community workshops for further input and endorsement. (Refer to Appendix
D on page 38 for a complete list of projects). The list below shows the priorities
given to projects at the first workshop.
Physical Development and Sustainable Natural Environment
 Bike Paths and Walkways - 22
 Alternative Energies – 18 votes
 Landcare – 10 votes
 Infrastructure and Beautification – 8 votes
 Public Transport – 7 votes
 Community Garden – 6 votes
 Water Management – 5 votes
Business, Arts and Tourism Development
 Artists Cooperative – 7 votes
 Communication – 6 votes
 Heritage – 6 votes
 Business Development – 2 votes
 Tourism – 0
Youth, Events and Social Development
 Hall – 21 votes
 Events – 15 votes
 Youth and kids – 12 votes
 Community hub – 9 votes

6.2

Project Prioritisation
Given the small size of the community and the low number of active project team
members attending ongoing working party meetings, the Coordination Team
agreed that it was a better use of their energy, time and resources to work together
on a few key projects, including the core funded projects and one or two other
“quick win” projects.
In order to arrive at their decision, the group considered all the projects suggested
by community members at the previous three community planning meetings. They
then prioritised them on the basis of:

They were popular ideas at community planning meetings

The people doing the work are interested in doing them

They would have a high impact if achieved and are viable within a
medium timeframe

They were in line with the community’s vision and core values.
The Coordination Team carried out a community survey (Survey 2) to review
support for the prioritised projects chosen.
19

Responses showed strong interest in the website, newsletter, annual festival,
grower’s market, community garden, village signage, traffic management and
pathways.
Community Connectedness
The Coordination Team decided that
projects that created opportunities for
social interaction and information
exchange, and that strengthened the
community’s ability to enjoy and work
towards common goals were the main
priority to focus on first.
The following projects were selected:


Website, Newsletter and Merchandise Plan including community logo:
o These projects targeted the need for communication within the
community and would help promote a sense of community identity.
They were also strategically useful for supporting the development of
other projects
o These core projects were a requirement under the Community Project
funding agreement and already had funding to kick start them.

Other priority projects that would contribute to creating a stronger community:





The Hall – maintenance and improvements
Possibility of acquiring adjoining land/ Old School House
Community events – including: growers market, garage sale, arts and craft
Community Garden

Infrastructure and Ecological Sustainability
Projects in these areas were also considered a high priority. The lack of
infrastructure for cyclists, pedestrians and horse riders was identified as a key
concern at Community Workshops and in Survey 2.
There was keen interest among several Coordination Team members to develop a
community sustainability plan in order to coordinate planning for these and other
related projects, however, insufficient human resources restricted the degree of
action that could be taken. The following smaller projects were chosen to action
when possible:





Eco-friendly shopping bags -- Plastic bag free zone
Cycling infrastructure including signage and bike racks
Village entryway signage
Traffic management through the village.

20

Community Decision-making
One long-term project valued by the Coordination Team and endorsed in principle
through community consultation, was the development of some sort of resident’s
association. It is hoped, that with time, this will grow out of the Community
Project, in partnership with other community groups and people.

(Photos taken at Community and Family Gathering)
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7
7.1

WHAT WE HAVE ACHIEVED SO FAR
A Celebration of Community Spirit
The Steering Committee worked steadily over many months, from the inception of
the Project to its consolidation, to provide a solid base from which these
community initiatives can grow. Over time, a Coordination Team of community
members including working group and steering committee members emerged to
take responsibility for guiding and coordinating the Community Strategic Planning
process and project development.
The Coordination Team has met and continues to meet frequently since the first
community workshop was held. Most members also belong to project groups, such
as the website, newsletter, community garden, eco-friendly shopping bags, cyclist
infrastructure and Stokers festival project.
Without the dedication and expertise of all these community members, the
Community Project would not have taken root in the way it has to give life to
projects that have the enhancement of community pride and connection at their
core.
Coordination Team Achievements

21



Developed strategies for engaging more community involvement and input
including, promoting the project;
o Holding displays and giving presentations (formal and informal) at
the Community and Family Gathering and the Soup Night at the
Hall
o Designing and distributing flyers, giving radio interviews and
creating artists impressions and signs
o Conducting a community survey and holding displays at the Polling
Booth during federal election at the Stokers Siding Public School.



Refined and synthesized data from community workshops and surveys to
produce the Strategic Framework for community projects.



Developed strategies to achieve the best outcomes achievable given the level of
community energy available.



Drafted and finalised planning documents for inclusion in the Community
Strategic Plan including the Vision Statement, Core Values, and Strategic
Framework.



Developed a Community Action Toolkit that details the operating framework
of the Community Project including organisational chart, roles and
responsibilities, protocols, organisational processes plus action planning
templates and a variety of project planning resources. 21

Toolkit will be available on www.stokerssiding.com.au
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7.2

Initiated and developed projects, seized funding opportunities and
coordinated project leaders and working groups

Project Outcomes
Website
The community website project was allocated funds of $4,300 by DII as agreed
under the SS&D Project application for CEDP funding.
There was broad consensus for the need for a website to act as a forum for the
community. The project has been enthusiastically embraced by project members
and has made excellent progress. 22 The group has developed site specifications,
engaged a web-designer, produced materials and policies and provided ongoing
guidance on site design and graphics. Community members will be trained in IT
skills as webmasters so that they can update the website themselves.
The site: www.stokerssiding.com.au will be launched on December 4, 2010. It will
feature:


A Business Directory where local businesses and groups can advertise their
services and products, thereby providing local residents and other potential
customers with better access to information and consequently supporting local
business.



An events calendar where community groups can list events, thereby promoting
community participation in activities and helping groups coordinate their
schedules.



Community Forum which enables people to stay in touch and updated on local
news via discussion forums



Gallery of photographs showcasing the unique spirit of the area



History of the area; a rich repository of local knowledge for young and old



Landcare; promoting environment groups and community volunteer activities



Community Project; promoting SS&D Project activities and the Community
Strategic Plan 2010 – 2015. It may provide storage capacity for Project
documents and a discussion forum in a members only section.



Newsletter; displaying electronic downloadable copy of the community
newsletter



Community creativity; opportunities for residents to contribute stories and
other gems…
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Refer to Appendix L, p. 56 and Appendix M, p. 59 for detailed action plan and checklist.
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Newsletter
The community newsletter project was allocated funds of $1,500 by DII as agreed
under the SS&D Project application for CEDP funding.
The newsletter will be included on the website as well as being distributed in hard
copy version. A working group is developing the newsletter action plan, which
includes:




Engaging community participation as contributors, as well as editors,
writers, graphic artists and sales
Creating format and distribution plan
Developing editorial guidelines and advertising policies

Merchandise and Marketing Plan
A merchandise campaign was allocated funds of $3,000 by DII as agreed under the
SS&D Project application for CEDP funding.
There are two main aims of this project.
One is to develop a village logo which reflects the identity of Stokers Siding and
District to be used wherever possible, for example, on signage, website, newsletter
and any merchandise produced. It can be used as a „brand‟ that expresses the
community vision and core values.
The other aim is to develop a range of merchandise that can be sold to create
income for community projects. Initial ideas include tea cups/coffee mugs, T-shirts
and hats, all of which would have the logo displayed on them.


Village logo
o Celebrating Nature. Cultivating Community
The Coordination Team chose this slogan after much community
consultation and deliberation. It was selected because it encompassed
the whole district, not just Stokers Siding, and it reflected the vision and
core values. (See Appendix C on page 38).
o The Coordination Team is planning to hold a logo competition amongst
local primary and high school students to gather images for a logo,
which can then be finalized by a graphic designer.



Proposals for other merchandise and a marketing plan will be developed as
soon as feasible in 2010/2011.

Village entryway signage
The Coordination Team has liaised with Tweed Shire Council to attain village
signage for Stokers Siding. The signs will display the community slogan. It is
expected that they will be erected at the three entranceways in December 2010.
(See Appendix U on page 72).
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Community venues
 A suggestion to acquire the Old School House and adjoining land has received
interest at community meetings and informal discussions. This would be a
long-term project requiring a feasibility study to be done. No further action
planning has been done to date.


Preliminary discussions have been held with the Hall Committee to consider
ways of maintaining and improving the Stokers/Dunbible Hall.

Community events
 Community garage sale and festival
The P&C applied for funding in May 2010 under the Clubs NSW, Community
Development Support Expenditure Scheme (CDSE) and have received a total of
$5,500 for two interrelated projects. $2,500 is for a community garage sale event to
be held next year 2011 that will be organised by the P&C.
The Coordination Team is seeking community interest in forming a working group
to organise festival events to run alongside the garage sale event. Ideas so far
include a sustainability expo, growers market, music and an arts/crafts market.
People surveyed (community survey 2) showed a lot of support for a grower’s
market and an annual community festival. Project funds of $500 are available to
help fund event organiser/s.
Community Training
The remaining funds of $2,000 from the CDSE grant are dedicated for community
training for project members wanting to gain more skills (in whatever areas are
needed) to implement SS&DCP projects. Some parts of the training program may
be tied into event organising for the festival.
Community Garden
The Community Garden gained momentum when the Stokers Siding School
obtained a grant of $4,620 from the Caldera Institute through funding made
available from Northern Rivers Food Links. The funding is for a shared garden
between the school and the community. In addition to the grant, the Caldera
Institute is providing up to eight raised garden beds. An MOU between Caldera
Institute and the school was signed on 15 th September 2010. Planning for the
garden has commenced and several working bees are to be held by the end of this
year. The garden will be a valuable addition to the school’s “kids in the kitchen”
program and will add to the sustainability message. (See Appendix N on page 62).
Plastic bag free zone – Eco-friendly shopping bags
The village business community has agreed to join Tweed Shire's campaign for the
Shire to become plastic bag free. Stokers Siding is the fourth village in NSW to
support this initiative. The Council will assist with a free batch of up to 3,000
reusable bags for retailers to hand out to customers and will install "plastic bag free
village" signage at the entry points to the village. By removing plastic bags,
Stokers Siding is demonstrating its commitment to becoming a sustainable village.
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Cycling infrastructure including signage and bike racks
A working party has secured a commitment from Tweed Shire Council to erect
three “caution cyclists” signs alerting motorists of shared road usage with cyclists.
Council will also arrange for two bike racks to be installed. Public consultations
will be carried out at the SS&DCP Launch event and via the newsletter to
determine best places to erect signage and racks. Community interest in having
dual carriage pathways in and around the town will also be discussed.
Traffic management through the village
To be actioned when people are available to develop an action plan.
SS&D Community Project Launch
A community celebration is being held in the village on December 4, 2010 to
launch the website and Community Strategic Plan. Other projects to be highlighted
include village entryway signage, cyclist signage and bike racks, eco-friendly
shopping bags, community garden and newsletter.
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8.

OUR PLANNING FRAMEWORK

8.1

Strategic Framework
The Strategic Framework was developed by a working party of the Coordination
Team. It incorporates all the projects that were endorsed at the Community
Workshops.23 Each theme is a key focus area. For each theme there is a goal that
reflects the relevant core values and main aspect of the vision statement related to
that theme.
Our Themes
Our community development is focused on five themes:
 Community
 Sustainability and Natural environment
 Infrastructure
 Recreation
 Heritage

Community
Goal 1. Foster a community culture of connectedness based on a shared identity that
reflects our vision and values.
Objective
Project
Strategies
1.1
Establish and promote community
 Consult with community
identity („brand‟), including:
members to develop identity.
 Logo
 Use slogan and/or logo where
possible, including:
 Slogan
 Village signage
 Website and newsletter
 Eco-friendly shopping bags
 Community merchandise
1.2
Establish appropriate and accessible
 Survey community to determine
means of communication to facilitate
needs and preferences
sharing of community information,
 Develop communication plan
including:
 Establish and maintain
 Website
infrastructure to support each
 Newsletter
communication method
 Community Noticeboard
1.3
Promote the community and raise funds  Identify opportunities for, and
for community projects through
investigate feasibility of
appropriate merchandising.
merchandising
 Survey business owners and
community members to
determine needs and preferences
1.4
Establish and/or maintain community
 Consult with community to
social and cultural interests, including:
determine appropriate interests
23

Any project ideas put forward at the first community workshop that are not specifically listed within the
Strategic Framework are on record. See Appendix D, p. 39. These can be reviewed at a later date when
project planning for that Key Focus Area begins.
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Community garden
Growers market
Annual festival
Artists‟ Coop
Youth Events





(Also see Recreation: Goal 4)



1.5

Identify gathering spaces and/or
maintain existing facilities for
community use including:
 Stokers/Dunbible Hall
 Old School House and adjoining
land







1.6

1.7

Provide community representation for
all current and planned projects and
activities

Foster relationships within the
community and with other relevant
agencies or organisations






and/or activities
Provide infrastructure that
facilitates community working
together and with others to
achieve common goals including:
Community garden working
group to establish and manage
community garden
Coordination Team and SS P&C
to organise Community Garage
Sale and mini-Festival 2011
Consult and engage youth and
children, eg; Skatepark project,
Arts event in National Youth
Week, Youth Space, etc
Consult with and support Hall
Committee to maintain and
improve the Stokers/Dunbible
Hall
Establish working party to do
feasibility study re possibility of
acquiring the Old School House
and adjoining land
Engage with local council, state
and federal bodies, and other
stakeholders to seek funding
and/or approval
Encourage broader participation
from community groups and
individuals in Core Project
Group to oversee community
development activities and/or
Establish Resident‟s Association
All the above

Sustainability and Natural Environment
Goal 2. Respect and protect the plants and animals that define the spirit of our
community and natural heritage.
Objective
Project
Strategies
2.1
Develop and implement a weed
 Participate in education and
management plan
training programs, eg; Land
Care, ecological sustainability,
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2.2

Reduce our environmental impact





2.3

Participate in the TSC plastic bag
replacement scheme





biodiversity
Identify biodiversity needs
Engage stakeholders (eg TSC,
landowners)
Investigate issues of waste
Investigate water and energy use
Investigate alternative energy
sources, including solar energy
for Stokers Siding village and
community grid supply
Obtain agreement from village
business owners
Complete TSC requirements for
funding
Implement scheme in
conjunction with TSC

Infrastructure
Goal 3. Establish appropriate infrastructure for current
Objective
Project
3.1
Develop management plans to address

basic community needs, including:
 Traffic Management
 Public transport

 Emergency Response Plan
 Essential services
3.2

Effect improvements to the village and
surround, including:
 Village beautification
 Signage
 Pathways for pedestrians, cyclists
and horse riders

and future requirements
Strategies
Critically evaluate predicted
population growth and
infrastructure requirements
Engage with local council, state
and federal bodies, and other
stakeholders to determine need,
and to produce and effect plans
 Engage with local council, state
and federal bodies, and other
stakeholders to seek funding
and/or approval
 See Recreation below

Recreation
Goal 4. Provide recreational facilities for community including youth and children and
other groups
Objective
Project
Strategies
4.1
Upgrade recreational area in Stokers
 Consult with community to
Siding Village, including provision of:
determine priority and placement
 Picnic area and BBQ
of recreation facilities.
 Landscaping and non-edible gardens  Engage with local council, state
and federal bodies, and other
 Play equipment
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4.2

 Skate park
 Open air theatre
Plan and establish a series of pathways
for recreational walking and cycling






4.3

Plan and establish horse trails
throughout the district




stakeholders to seek funding
and/or approval
Consult with community to
determine pathway routes.
Consult with neighbouring
communities (eg Uki,
Burringbar) to determine
feasibility of linking villages by
pathways
Engage with relevant bodies, and
other stakeholders to seek
funding and/or approval
Consult with community to site
horse trails.
Engage with relevant bodies, and
other stakeholders to seek
funding and/or approval

Heritage
Goal 5. Recognise, protect and celebrate our heritage
Objective
Project
5.1
Recognise and document historical

aspects that contribute to our identity,
including:
 Buildings and infrastructure
 Rural landscape

 Lifestyle
 People


5.2

Develop management plans for
significant/valued sites





5.3

Plan and establish a Heritage Trail





Strategies
Engage community members to
provide information, stories and
anecdotes for publication on the
website and/or in the newsletter
Participate in relevant training or
education programs (eg Oral
Histories, Genealogy, etc)
Research and publish appropriate
articles (including text and nontext material) in local media
Research requirements, including
site selection criteria
Consult with community to
select sites
Engage with local council, state
and federal bodies, and other
stakeholders to seek approval
Consult with community to
gather information and ideas to
determine location of trail, as
well as other requirements (eg
landowner permissions, signage,
publications, etc)
Engage with local council, state
and federal bodies, and other
30

5.4

Develop Sustainable Tourism Strategy
that protects local rural character, which
can be used for:
 Managing tourism
 Supporting local businesses,
 Informing prospective
developers/operators about
community values







stakeholders to seek funding
and/or approval
Consult with community to
gather information and ideas that
are aligned to community vision
and values including:
Heritage Trail (as above)
Museum, eg; rail heritage, etc
Engage with local council, state
and federal bodies, and other
stakeholders to establish Tourism
Strategy, seek project funding
and/or approval

Figure 2. Strategic Framework
A stream-lined version of the Community Strategic Plan has been created for the
community to refer to. It contains the Strategic Framework as above and a
summary of the final project outcomes. It is available on the Stokers Siding
website.
8.2

Our Operating Structure
The following information shows how the SS&D Community Project is structured
and lists the main roles and responsibilities of each organisational level. Please see
Community Action Toolkit document24 for a more detailed list of roles and
responsibilities.
1. Stokers Siding P&C Association Inc. – auspice body.
2. The Steering Committee has a governance role. This role includes:
 Providing strategic direction in accordance with the project plan (especially
in initial stages while Coordination Team was developing capacity)
 Overseeing functions and performance of Project Coordinator
 Financial management, oversee budget, employee contracts and payments
 Project funding acquittal for submission to P&C Treasurer as auspicing
body
 Identifying funding opportunities for projects
 Reviewing and ratifying plans from Project Groups for funding acquittal
purposes
 Complying with, and meeting requirements of grant from I&I NSW
funding body
3. The Coordination Team has an operational role. This group is made up of
Steering Committee members, Project Group Leaders and key project group
members and is supported by the Project Coordinator. It reports to the
Steering Committee via Coordination Team meetings.

24

Community Action Toolkit will be available on www.stokerssiding.com.au
31

Its main function is to coordinate SS&DCP activities and responsibilities include:





Providing strategic overview of Community Project planning activities
Supporting Project Leaders to develop action plans and implement projects,
including seeking and applying for funding
Reviewing, giving feedback and endorsing reports and plans from project
groups
Coordinating project communication (internal and external) and managing
liaison with:
o Council, State Govt. Departments, etc.
o Media and public for publicity and promotion
o Community via e-lists
o Working parties and project groups

4. Project Leaders support project group members to plan, implement and
evaluate project plans. Their responsibilities include:


Establishing the membership of their project groups, keeping up to date
contact list of their group members and informing members of protocols.



Convening project group meetings (by email and in person as needed).



Assisting group to develop an action plan using Action Toolkit. Organise
presentation of action plan to the Coordination Team for endorsement.



Liaising with Coordination Team and other project group leaders to assist
with coordination of information, including promotion, media, event
management and requests to Council and other organisations



Managing project administration requirements including project
documentation, evaluation, insurance, funding applications, project
acquittals, etc with support from Coordination Team, Steering Committee
and Project Coordinator.

5. Project groups members are made up of community members who want to
be involved in carrying out one or more projects. Their main responsibilities
are to:



Contribute ideas, time and energy; work with others to develop action
plans and implement projects.
Familiarise themselves with Project Protocols

6. The Project Coordinator is employed up until the end of December 2010
to assist in the implementation of the project plan. The Coordinator
reports to the Steering Committee and the main role is to:



Assist Steering Committee and I&I NSW facilitator to run Community
Workshops
Collate data from community consultation phase and write the Community
Strategic Plan
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Mentor project groups and Project Coordination Team to coordinate, plan,
implement and manage projects



Manage communication (internal and external) between community,
Steering Committee, and project groups until Project Coordination Team
develops capacity to do so



Provide assistance to project groups and Coordination Team to seek
funding and other resources

The Organisational Chart below shows the organisational structure and lines of
accountability.

Figure 3. Organisational Chart
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8.3

Planning Context

The policies, statutes and laws of the three levels of government – the Federal
Government, the State Government of NSW and the local government of the
Tweed Shire, can inform the implementation of projects for Stokers Siding and
District.
Of particular relevance are:











Tweed Draft Community Strategic Plan 2011/2021
Tweed Shire Council Management Plan 2008 – 2011
Tweed Shire Social Plan 2005 - 2009
Caldera Community Economic Transition Plan 2009
Tyalgum District Plan 2009
Uki District Plan 2009
Chillingham District Plan 2009
The NSW State Environmental Planning Policies
The North Coast Regional Environment Plan
The Tweed Local Environment Plan (LEP)

Other non-statutory documents that influence project planning are the North Coast
Regional Strategy (NSW Government) and the South East Queensland Regional
Framework for Growth Management (Qld Government).
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APPENDIX A

Vision and Core Values
Participants at the first and second Community Workshops contributed words expressing
their vision and core values. The lists below were adopted at Workshop 3.

Vision Words















Proactive
Sustainable
Peaceful
Culturally literate
Sharing & caring
Beautiful
Real!
Safe
Not overdeveloped
Family
Exciting
FUN
Nurturing
Supportive

Core Values




Bird/animal life
Beautiful rural environment – space
Friendly people

See page 18 for Vision and Core Values statements
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APPENDIX B
SWOT Analysis
Participants at the first and second Community Workshops identified the community‟s
strengths and weaknesses, and existing and potential opportunities and threats. The lists
below were adopted at Workshop 3.

STRENGTHS

WEAKNESSES











 Rough access roads
 Rubbish along roadside – lack of












Good school
Proximity to Tweed/Byron
History of place
History of people
Culture
Diversity of talented people
Tweed River Art Gallery
Pottery
Community hub (pottery, shop,
mechanics)
Potential business
Railway line – potential use
Privacy
Big, beautiful hall
Communal rail land – potential
National parks
Public toilet
Environmentally friendly and aware
people
Good, strong, active community groups
Lack of being known widely

 Not having town water, sewerage, or a

pub means we can control how
development is managed and:
 We can promote sustainable use of our

resources











responsibility
Inability to use railway land
Feral animals
Domestic animals – going wild
Council – navel gazing, don‟t look out,
not interested, busy supporting
developers
Difficulty with wireless communication
Weed infestation
Lack of consultative body re: tourism
development, etc.
Lack of broad community participation
– some tired, burning out

Lack of:
 Town water for firefighting
 Clean fresh water
 Footpaths
 Speed humps / slow traffic
 Public transport
 Skate park
 Gateway / entry statement
 Identity
 Being known widely
 Community meeting place /hub
 Directional signage to Stokers Siding
 Maps for recreational cyclists
 Signage for recreational cyclists
 Dual use bike paths
 Car parking

36

SWOT Analysis (continued)

OPPORTUNITIES

OPPORTUNITIES (continued)

 Static engine displayed – library,

 Community Consultative group:
























historical facility, museum
Use of hall more widely – drop in
centre, computer usage, library
Bike path acknowledged by Council
between Stokers Siding, Murwillumbah
and Uki
Community clean up day (Clean Up
Australia Day)
More public rubbish bins and/or
increase awareness re litter
Railway land
Railway line to Murwillumbah
Safe park, fenced
Signage
Annual festival – link to cycling races
More community forums
Pedestrian crossing, rumble strips
Newsletter
Website (tourism)
Seating
Community focal point
Non-edible garden
Rail trail – bike path
Community water tank
Community reference group
Community emergency response group
Current fire services map showing
dams, creeks, etc.

 Artistic, creative people, eg; 15 minutes

of fame, etc -- networking event/group
- cultural hub
 Community Sustainability Plan to deal

with:
- Climate change
- Peak Oil
- Rising cost of utilities

- Develop relationships with
Council & State Government, etc.
- Advocate, Lobby & communicate
community vision,
- Attract grants
- Decision-making
- Community facilitators -- ongoing

THREATS
 Lack of decision-making and














ongoing community facilitators
Floods
Inappropriate development
Traffic from Kungher development
Rising costs of utilities
Climate change
Peak oil
Increase of crime
Threats to wildlife (population, feral
animals, traffic,
development)
Resistance to change
Criticism from others who are
proactive– “tall poppy syndrome”
Political system – layers of government
Apathy

 Project group has power to implement

projects – which has potential negative
impact on community if members not
consulted, i.e.; group needs to include
others who aren‟t involved.
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APPENDIX C
Logo / Community Identity

Slogan suggested by Anni Bossink, endorsed by Coordination Team and adopted for use:

Celebrating nature. Cultivating community

List of phrases describing Stokers Siding and District contributed by community
members at Community Workshops:
LOGO / COMMUNITY IDENTITY











Stokers Siding So Exciting
Stoked to be in Stokers
Let’s Get Stoked
So Secluded
Shh….Stokers
Sustainable Stokers
Stokers Cited
Stokers Siding Gathering Places
Stokers Upsliding
Livable Stokers

Additional phrases gathered during the Survey at a display table:
LOGO / COMMUNITY IDENTITY


Living the Dream



Our Village in the Tweed



Country Living



Stokers Siding “The Village”



Stokers Siding “Our Village”



Stokers Siding Our Village our community



Our Village Our Future



S/s – Small, sweet and sharing



Stoked on Stokers!



Conscious Living



Stokers & District history and vision
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APPENDIX D
Projects identified in Key Focus Areas and voted on,
Community Workshop 1, March 28th 2010
PHYSICAL DEVELOPMENT & SUSTAINABLE NATURAL ENVIRONMENT
ISSUE
BIKE PATHS &
WALKWAYS
(22 votes)

PROJECTS
Create dual use village pathways
Create dual pathways linking communities
Utilise existing rail line to facilitate dual use
Identification & maintenance of local bushwalking trails

ALTERNATIVE
ENERGIES
(18 votes)

Community based bulk purchase of solar power, e.g. hall /
school / village buildings
Research viability of SS being a model sustainable village
Information & incentives for individual acquisition of solar
energy & energy efficiency (incl. retrofitting, changing house
design, etc.)
Research viable alternative energies applicable to SS

LANDCARE

Weed management incl. education, team participation, etc.

(10 votes)

Bush regeneration incl. education on local native species

INTRASTRUCTURE

Promotion of community based activities e.g. Clean Up

& BEAUTIFICATION

Australia Day

(8 votes)

Installation of rubbish bins
Community park seating areas
Village directional signage, gateway entrance statement
Mapping of local roads & facilities

PUBLIC
TRANSPORT
(7 votes)

Slow traffic in village: hoon control measures
Road repairs (not just patching)
Pedestrian crossing
Public transport to Murwillumbah & other localities
Local school bus route

COMMUNITY
GARDEN

Community landscaping for multi-use spaces
Community vegie & edibles garden
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(6 votes)

Community planting / maintenance of non-edible gardens
Establish a growers market

WATER

Installation of town water supply to local village

MANAGEMENT (5

Establishment of a community water use strategy

votes)

Emergency coordination plan e.g. mapping water availability
for fire fighting service
Identification of water quality & catchment management
control

BUSINESS, ARTS & TOURISM DEVELOPMENT
ARTISTS’ CO-OP

Networking & coordination

(7 votes)

Infrastructure – building / services
Management – strategic / functional

COMMUNICATION

Website and newsletter

(6 votes)

Branding / creative signage
Emergency Action Plan – mapping
Community – Council liaison / networking process

HERITAGE

Museum & historical attraction

(6 votes)

Memorial
Static engine display

BUSINESS DEVELOPMENT

“How to” consultative etc. process for locals &

(2 votes)

newcomers

TOURISM

Maintain rural character
Sustainable tourism strategy

YOUTH, EVENTS & SOCIAL DEVELOPMENT
ISSUE

PROJECTS

HALL

Purchase school house – for community

(21 votes)

Hall improvements
Dance / dinner event
Dance classes (ballroom)

EVENTS

Produce / local growers market
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(15 votes)

Yearly garage sale
Music / arts festival (cycle race)
Jamming session at Hall

YOUTH & KIDS

Skate park

(12 votes)

Community / Youth Centre (school house)
Arts event in National Youth Week

COMMUNITY HUB

Village newsletter

(9 votes)

More community gatherings
Outdoor meeting space (picnics)
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APPENDIX E
Updated Project Groups
After the second community workshop, the Project Leaders group refined the structure of
the project groups to make them more viable and easier to explain to the public. Project
Leaders spoke with project members to gauge their level of interest in attending working
groups and found that many were not able to attend ongoing meetings.
The following figure shows the Project Groups for each Key Focus Area as of:
Recreational facilities & Youth
- Project Groups
 Bike path and walkways
 Skate park and community garden
Annual events and fund raising
- Project Group
 Eg: Village garage sale/ 15mins of fame/ art exhibitions & workshops
Communication
- Project Groups
 Website
 Newsletter
 Merchandise
Cultural hub
- Project Group
 Social meeting place / Art Village beautification/ Information and signage/
Heritage trail
Conservation network
- Project Group
 Built and natural environment / Land care / Sustainable energy use
Infrastructure
- Project Group
 CBD / Transport / Emergency response / Safety / Essential service
provision
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APPENDIX F
A Mind Map was developed by Steve Tate, one of the Project Leaders, to present a
coherent view of the project groups under each key focus area for use by project members
and the public. It was presented at the Community and Family Gathering – Community
Workshop 3.

STOKERS SIDING AND DISTRICT COMMUNITY PROJECT PLANNING DRAFT
DOCUMENT

Recreational
facilities: e.g. bike
path and
walkways; skate
park; community
garden…
Annual events and
fund raising: e.g.
village garage sale;
15mins of fame;
art exhibitions &
workshops…

Communication:
website,
newsletter and
merchandise

Stokers
Siding
& District
Community
Conservation
network: e.g. built
and natural
environment; Land
care; sustainable
energy use…

Cultural hub: e.g.
social meeting
place; art; village
beautification;
information and
signage; heritage
trail…
Infrastructure: e.g.
CBD; transport;
emergency
response; safety;
essential service
provision

Prepared by Steve Tate for the project leaders and Steering Committee
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APPENDIX G
Community Survey 1 – distributed to community within the SS&D Newsletter
STOKERS SIDING NEWSLETTER MAY 2010

CO MMUNITY SURVEY
We want to hear from all Stokers residents about what they’d like to see in their
community.
The following pages list the ideas that community members came up with at our first
workshop.
Please read them and then complete the survey below, letting us know which ones are
your favourites and other suggestions you’d like to add.
Your priorities for future projects (from the lists attached)
1.
________________________________________________________________________
2.
________________________________________________________________________
3.
________________________________________________________________________
Have you any other ideas for future projects? (Attach another sheet if necessary)
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
Anything else you’d like to say about the planning process, or community living in
Stokers?
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
Contact details (optional): Name:
____________________________________________________
Address: ___________________________________________________
Phone: ____________________________________________________
Email: _____________________________________________________
Thanks for participating in this survey. You can return this section by handing it in at
The Shop, and Stokers Siding Public School.
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APPENDIX H
Results of Community Survey 1
Three completed surveys were received.
Two were unfortunately mislaid and are not included below.
Summary of viewpoints:
a) Your priorities for future projects (from the lists attached)
1. Pedestrian/cycle path into village
2. Train track available for community – if not trains, then
walking/cycle/bridle
path
3. Upgrade children’s playground in village and additional barrier from road/
parking area.
b) Have you any other ideas for future projects? (Attach another sheet if necessary)




Community garden space
Development of garage to include a café but definitely BYO – unlicensed
Encourage safer and more respectful driving into and out of village

c) Anything else you’d like to say about the planning process, or community living
in Stokers?


Interested in parents and toddlers First Aid course at the Hall
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APPENDIX I

Stokers Siding and Districts Residents Survey 2
Survey developed by Rob Fitches and conducted by Project Coordination Team.
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Community Survey 2 – (continued)
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Community Survey 2 – (continued)
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Community Survey 2 – (continued)
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Community Survey 2 – (continued)
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APPENDIX J
Collated Results Community Survey 2
46 people were surveyed
Comments section:
* About half would be very interested in a community garden
* About 3/4 would be very interested in a growers market
* About 3/4 use the internet often
* About half would contribute sometimes to a website/newsletter
* A bit less than half would be interested in being part of the working groups
* More than half come into Stokers Siding more than once a week
* More than half are keen on some kind of annual festival in the village
Themes:
 Quiet  Peaceful
 Slow
 Safe
 Pristine
 Good for kids
 Friendly people
 Friendly neighbours
 Open minded people
 Village atmosphere
 Sense of community
 Heritage
 Rural character
 Good local entertainment
 Good farming
 Unspoilt
 Natural beauty
 Environment
 Bush
 Clean air
 No traffic
 Close to town
 Not built up

Key Themes






Quiet and peaceful atmosphere
Friendly people
Natural environment
Rural character
Location

Key Comments
Bike/pedestrian/horse paths - safety/access issues
Roads and traffic management
Like it the way it is/ no improvements
Keep it quiet, friendly, vibrant, safe
Weed and waterway management needed
Playground needed
Re-energise railway
Community Garden / growers market
Bulk solar panel purchase
Arts collective
Music Festival
Good school
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APPENDIX K
An earlier version of Strategic Framework document
Working Draft developed by Coordination Team working party

STOKERS SIDING & DISTRICT COMMUNITY PROJECT
Welcome to Stokers Siding, Dunbible, Fernvale, and Smiths Creek! Celebrating
nature and cultivating community!

VISION

The community is cohesive, welcoming and supportive. We are united by the
desire to work together in preserving our unique and natural environment and to
shape how we live and grow.

CORE VALUES

A community that:
 Values the peace and natural beauty of our environment;
 Acknowledges the traditional owners as spiritual custodians of this land;
 Adopts and promotes principles of ecological sustainability;
 Safeguards the character of local villages and their heritage against
inappropriate development;
 Fosters the social richness of community spirit and neighborhood
relationships;
 Works together in achieving goals by building friendships and having fun.
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Working Draft - an earlier version of Strategic Framework document
(continued)

HOW WHEN WHERE
1. Natural Environment
Aim: Understand our responsibilities
as the current custodians of the land
and biological environs to build upon
the principles of ecological
sustainability.
Strategy:
 Identify biodiversity needs.
 Investigate opportunities for
reducing our environmental impact.
 Address issues of waste, water
and energy use

Goal: Respect and protect the plants
and animals that define the spirit of
our community and natural heritage.

Action:
 Weed management
 Land care/ biodiversity education
 Ecological sustainability education
 Tweed Shire plastic bag
replacement scheme.
 Solar energy for village;
community; grid supply

2. Community
Aim: Recognise the importance of
social connectedness within our
community and with other relevant
organisations.

Strategy: Establish a brand for the
community. Develop symbol/ logo
concepts e.g. school competition;
community survey. Provide
infrastructure that will facilitate the
community working together and with
others to achieve common causes.

Goal: Establish and/or maintain
appropriate community social and
cultural interests. Establish a shared
identity that reflects community
vision and/or mission statement
Foster relationships with each other,
local council and State and Federal
Government.
Action:
 Community garden
 Growers market
 Annual event
 Town plan for Village Hub (to
preserve cultural heritage and
landscape amenity; development,
design and building codes
consistent with principles of
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ecological sustainability etc.). eg.
Limits to village size, population
and building height; rules to
maintain/enhance streetscape,
energy efficiencies and quality of
life etc,
Art
Reconstituted Residents &
Districts Association (to provide
community representation for all
current and planned activities)

3. Communication
Aim: Provide ways in which the
community and other interested
parties can access and share
information.

Goal: Establish appropriate
infrastructure and communication
means.

Strategy: Develop a communication
plan to allow all relevant community
groups to access maintain and share
information.

Action:
 Web site
 Newsletter
 Merchandising e.g. Stokers Logo

4. Infrastructure
Aim: Establish appropriate
infrastructure for current and
future requirements.

Goal: Address current and future
needs and critically evaluate
predicted population growth.

Strategy: Develop management plans
including physical and human
resource requirements and budget
constraints. Seek funding for agreed
projects.

Action:
1. Village beautification
2. Public transport
3. Signage (entrance/cyclists, etc.)
4. Traffic management in village to
promote pedestrian safety.
5. Emergency response
6. Essential service provision
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Working Draft - an earlier version of Strategic Framework document
(continued)
5. Heritage
Aim: Recognise historical aspects that
contribute to our identity e.g. rural
landscape; built environment; lifestyle
Strategy: Identify significant/valued
sites and stakeholders. Prepare
management plans for any changes or
improvements. Seek funding for
agreed projects.

Goal: Respect and protect heritage
values of people; places; and/or
things…
Action:
 School house acquisition
 Hall improvements
 Heritage trail

6. Recreation
Aim: Establish appropriate
recreational facilities for community
and other relevant groups.

Goal: Provide appropriate recreational
facilities for community and other
relevant groups.

Strategy: Develop management plans
including physical and human resource
requirements and budget constraints.
Seek funding for agreed projects.

Action:
 Upgraded recreational area e.g.
BBQ; open air entertainment; play
equipment; skate park…
 Pathways for recreational walking,
and cycling
 Horse trails.
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APPENDIX L

STOKERS SIDING & DISTRICT COMMUNITY PROJECT
WEBSITE PROJECT ACTION PLAN25
STEP 1 (Insert info into boxes below from Community Plan Framework – to make sure your project aligns to community goals)
COMMUNITY VISION STATEMENT:
The community is cohesive, welcoming and supportive.
We are united by the desire to work together to preserve our unique and natural environment and
to shape how we live and grow.
PRIORITY PROJECT:
WHAT IS ITS MAIN PURPOSE?

Website
Provide a forum for the community to communicate and network with each other

WHAT DO YOU HOPE TO ACHIEVE?

Promote a shared sense of community identity
Promote community participation in events and activities
Provide economic stimulus for local businesses
Community

WHAT KEY AREA IN THE PLAN DOES
IT COME UNDER?
KEY AREA - GOAL
KEY AREA - OBJECTIVE

1. Foster a community culture based on a shared identity that reflects our vision and
values
1.3 Establish appropriate and accessible means of communication to facilitate sharing of
community information, including: WEBSITE.

25

Document updated into Action Plan template: 19.9.10. and
Community Vision Statement and Priority Project sections updated 26.10.10
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Website project action plan - continued
PROJECT COORDINATOR/S -Name
Phone No.
Rob Fitches
Nicole Morris

Email

Best ways/ times to contact

MEMBERS -- (Names deleted for publication)
Best ways/ times to contact

STEP 3 - Once the group has decided on a project:
PRIORITISE ACTIONS & FILL OUT ACTION PLAN
 Decide what needs to happen, who will take responsibility for it, when it will be done by, how your group will communicate with each
other and how to keep track of what’s happening.
 Invite everyone to share tasks, and delegate decision-making where needed to ensure most effective use of people’s time.
 Look at the Project Planning Checklist to find out what you need to do in order to develop your proposal further
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Website project action plan - continued

WEBSITE -- ACTION PLAN: WHAT IS TO BE DONE (do this after Step 2. Brainstorm and Prioritisation)
Main activities and action steps

Responsibility (who?)

When by?

Prepare Terms of Reference, Budget, Contract,
Management Plan

Project Team members

End of
July 2010

Collect. evaluate and decide on quotes from
website designers. Submit to Steering Committee

Project Team members

Start of
Aug 2010

Draw up Site Policy, Advertising Agreement and
Terms of Use

Project Team members

Design, construct and commission website

Michael McLennan

Appoint and train webmaster

Project Team & Michael
McLennan

Draft by
end Sept
2010
Mid Nov
2010
Mid Nov
2010

Draw up Site Policy, Advertising Agreement and
Terms of Use

Project Team members

Add all content to site, bring up to date

Webmaster & Project
Team
Webmaster &
Assistants
Project Team members,
Designer,
Users and Steering
Committee

Ongoing administration of site
Review, evaluation and feedback of project for
ongoing operation

Resource
Monitoring/ Update
Requirements
All Done

Contract signed with 4
Elements Media on 20
Aug 2010

Revisions,
Content

Finalise by
end Oct
2010
End 2010

March
2011
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APPENDIX M

STOKERS SIDING & DISTRICT COMMUNITY PROJECT

WEBSITE -- PROJECT CHECKLIST
The Project
What is the Project as detailed in the
Action Plan?
What is the working name of the
Project?
Who is working on the Action? Provide
details of coordinator/s and members

Describe the Project
Has the Project been approved by the
Steering committee?
Has the Project Action Plan been
completed?
What are the outcomes you are
seeking?
Who will own the ‘asset’ when the
Project is completed?
Will there be any legal liabilities to be
taken care of when the Project is
operational?
Who will be responsible for the
maintenance, management, etc. of the
‘asset’ when the Project is operational?
Does the Project relate to any other
Actions in the Plan and if so which
one(s) and how will you coordinate the
Projects?
Designing the Project
Where will the Project be carried out?

Does the Project involve new buildings
or other works?
What other agencies are likely to be
involved? At what stage?
Were there other options for achieving

Establishing a website specifically for the
Stokers Siding, Dunbible, Smiths Creek and
Fernvale communities
Website Project
Anni Bossink
Kathy Booth
Peter Holmes
Steve Tate
Phil Latz
Nicole Morris
Rob Fitches

Yes
Yes
Refer to project Terms of Reference
The SS & D community
No
The webmaster – TBA, answering to the
steering committee and ultimately the P&C
(who auspice the funding)
The community newsletter – currently a
separate project – would be included on the
website as well as being distributed in hard
copy version

Initially from site designers premises and
eventually from webmasters premises with site
stored on host server located in Murwillumbah
No
Initially the site designer – 4 Elements Media
Once commissioned the site host – Value
Web Hosting
Yes – we could have constructed the site
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the desired Project outcomes? What are
your reasons for deciding on your
approach?

What is the process for designing the
Project?

• Survey work/needs analysis
• Identification of constraints
Will sketch plans be required?
Who will prepare them?
Will working drawings be required?
Who will prepare them?
Will community input be required to
finalise the Project?
Costing the Project
What is the budget estimate for the
completion of the Project including the
preparation of sketch plans, application
costs etc?
How was the estimate derived?
What are the funding sources?
Are there potential funding partners?
Implementing the project
Who owns the land/buildings involved on
the Project (if applicable)?
Has owners consent been
sought/obtained?
Other than owner’s agreement, what
approvals for the Project are required?
What is the anticipated staging and
program for completion of all tasks
associated with the Project?

ourselves, but we lacked the expertise to
ensure all aspects were correctly done. We
can manage the site successfully but
construction from scratch would have been
problematic
After several community meetings at which
there was broad consensus for the need for a
website to act as a forum for the community, a
project group was formed and quotes were
sought from four site designers. These were
evaluated and a decision made. A contract
was signed with 4 Elements Media.
A survey was conducted on 46 residents
chosen at random which showed a strong
interest in a local website.
N/A
No
N/A
No
N/A
Yes. Content for the website will come largely
from local contributers

$4,300

Figure carried over from previous funding
application.
Industry & Investment NSW
No

N/A
N/A
Steering Committee


STAGE 1
Initial framework of website constructed
Supply of content by committee
Site goes on-line
Comment by committee
Revisions decided
By end Sept 10

STAGE 2
Initial website completed
First contract payment
Comment by committee
Revisions decoded
By end Oct 10
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STAGE 3
Final website completed
Agreement by committee
Sign off
Final contract payment
By Mid Nov 10



STAGE 4
Full content completed
Webmaster appointed
Site officially launched



STAGE 5
Evaluation of project

By end of 2010

By March 2011

Who will carry out the tasks to complete
the project – volunteers, consultants,
contractors, other community members?

Volunteer community members
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APPENDIX N
Community Garden Planning Document

TIMELINE FOR COMMUNITY GARDEN PROJECT

1
2
3
4
5
6
7
8
9
10
11
12
13
14

Action

Complete By

Status

Establish community garden project group
Finalise location of site at school
Prepare site plan incl number of garden beds
& layout
Purchase garden beds, water tank & garden
shed
Agree policies for public access to garden
and insurance
Agree procedures for ongoing maintenance
of garden
Conduct working bee to assemble garden
beds, position on site and fill with soil
Decide type of plants (workshop with
students)
Install water tank & assoc plumbing
Conduct working bee to plant garden beds
Install garden shed
Purchase wheel barrows and garden utensils
Purchase chook run
Install chook run
-

Ongoing
31 October 2010
8 Nov 2010

In progress
In progress
In progress

15 Nov 2010

Not commenced

30 Nov 2010

In progress

30 Nov 2010

Not commenced

30 Nov 2010

Not commenced

30 Nov 2010

Not commenced

30 Nov 2010
12 Dec 2010
31 Dec 2010
31 Dec 2010
31 Jan 2011
31 Jan 2011

Not commenced
Not commenced
Not commenced
Not commenced
Not commenced
Not commenced

Stokers Siding Community
Project thank the sponsors and
supporters of the Community
Garden
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APPENDIX O
Eco-friendly Shopping Bags – mock up prepared for Launch, December 4, 2010.
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APPENDIX P
SS&D Newsletter, May 2010
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APPENDIX Q
Community Workshop 2 Flyer
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APPENDIX R
Community and Family Gathering (Community Workshop 3)
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APPENDIX S
Flyer promoting survey day meeting
produced by Kathy Booth and Penny Watson
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APPENDIX T
Flyer promoting project meetings
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APPENDIX U
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APPENDIX V
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